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Craig Dobbs - Venue Manager ALH Hotels,
The Queens

What running a pub during a pandemic
looks like

How our teams have changed

How our customers have changed

How we’ve changed

A regional perspective

Workforce “planning” today




Neat & casual attire, no

WE ARE f 1|
CLOSED |

no thongs

UNFORTUNATELY WE'RE
CLOSING OUR DOORS FOR &
WHILE.

WE THANK YOU FOR YOUR
CONTINUED SUPPORT ARD |
CAN'TWAITTO WELCOME
OUR LOCALS BACK FOR A |
BEER- M

STAY SAFE.
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Everyone is just working harder




PATRON SENTIMENT, A ROUGH ESTIMATE

This chart is based on no data whatsoever, just the experiences of this professional

== Expectations == Ability
10

June 2020 December June 2021 December June 2022
2020 2021

HOW OUR PATRONS
HAVE CHANGED




What we did more of:

Invest in people and promote more
Simplify our offering

Streamline processes

Hire robots

Use more temp staff

Trade for profit

What we did less of:

Rely on recruiting

Complicated menus & cocktails
Lengthy training or knowledge required
Waste time on repetitive tasks

Hiring experienced people

Discounting - work harder to make less
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It’s the same as metro,
just magnified

This chart is based on no data whatsoever, just the experiences of this professional

Expectations == Ability

10

June 2020 December June 2021 December June 2022
2020 2021



It’s the same as metro,
just magnified
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PANDEMIC BUZZWORDS WE CAN DO WITHOUT:

Shortages, unprecedented, new normal, pivoting, post-pandemic (will there ever?)

ATTRACTING - CONTINUQUS RECRUITMENT
RETAINING - ENDEAVOUR TO BE THE EMPLOYER OF CHOICE, PROMOTE FROM WITHIN

DEVELOPMENT (FOR A LACK THEREOF...) - STREAMLINED PRODUCTS, PROCESSES AND
TECHNOLOGICAL SOLUTIONS
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