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Australian/ global gas industry  

What’s going on in the gas industry? 
Quite a bit: 

• Community protests 

• Investor concerns 

• Energy transition 

• Hydrogen and renewables 

• European gas supplies 

• LNG spot market 

• Energy market consolidation 

Situation is changing rapidly 
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Is the gas industry doomed? 

• Community protests 
• COP26 
• Corporate ESG focus 
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Energy transition 

• Strong focus on 
renewables 

• Still a long way to go 

• Is hydrogen the saviour? 

• How realistic is this in 
the medium term? 

• How much are we 
prepared to pay? Total renewables 20% of generation 
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Energy transition 
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Hydrogen 

• Substantial activity in hydrogen 
projects 

• Significant government funding 

• Hydrogen Council calling on 
government to provide $ 10 billion of 
funding 

• Hydrogen cluster established by NERA 
– oil and gas growth centre 

• Debate over green credentials of 
competing hydrogen technologies 
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Hydrogen projects 
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European gas supply 
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Russian gas exports 
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LNG spot market going crazy 
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Energy market consolidation 

• Consolidation 
underway in the 
Australian/regional 
energy market 

• Now a gap between 
major ASX players 
and juniors 

• Creating 
organisations of 
scale, also influence? 
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Woodside/BHP merger 

Woodside/BHP merger announced 17 August 
2021, after stock market close 

Woodside share price BHP share price 
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Woodside/BHP merger 

• Woodside/BHP market cap AUD 41 bn (USD 29 bn) 

• A long way off the majors, but still significant 
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Woodside/BHP merger 
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Woodside/BHP merger 

• Merger brings international portfolio 
in GOM, Trinidad and Tobago etc 

• Woodside has really bad experience 
with international operations 

• The merger doubles the size of 
Woodside in one hit 

• As well, it creates a far more 
complex organisation 

• But the real killer is taking on BHP’s 
decomissioning liability. 

 

 

 

Mad Dog field, GOM 



43 Vincent Street 
Nedlands, 
WA 6009, 
Australia 

 Jeanette Roberts Consulting 

jfroberts@iinet.net.au 

       

Bass Strait Decommissioning 

• Woodside will take on 
BHP’s Bass Strait assets 

• The assets have been in 
operation for 53 years 

• The decommissioning 
liability is horrendous 

• Regulator NOPSEMA is 
stepping up pressure for 
decommissioning of the 
assets 



43 Vincent Street 
Nedlands, 
WA 6009, 
Australia 

 Jeanette Roberts Consulting 

jfroberts@iinet.net.au 

       

Woodside Scarborough project 

• FID 22nd November 2021 

• With BHP acquisition, Woodside now has 100% of 
project 

• Woodside is trying to sell down equity 

• 11.1 TCF 

• Very sweet gas (0.1 % CO2) 

• CAPEX $ 12 bn 
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Woodside Scarborough project 

Concept: 

• Not-normally-manned 
(NNM) floating 
production unit 

• 430 km offshore  

• 950 m water depth 

• New Train 2 at Pluto 
onshore plant in Karratha 
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Santos/Oil Search merger 

• Santos has acquired Oil Search. 

• After 92 years, Oil Search ceases to exist 

• Oil Search has a long history in PNG and has been 
very involved in social development 

• Former MD, Peter Botten voted against the merger 
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Santos/Oil Search merger 
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Santos/Oil Search merger 

• This is Santos’ third major acquisition since 
Kevin Gallagher took over as CEO in 2016 

• The Oil Search acquisition is significantly 
larger than previous deals. 

 

Santos acquisitions: 
Quadrant    2018 
 USD 2.15 bn  

Conoco Phillips’ assets  2019  
 USD 1.46 bn 

Oil Search    2021 
 USD 15.4 bn 
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Santos/Oil Search merger 

With Oil Search, Santos gets: 

• An international portfolio.  Currently their 
operations are primarily Australian. 

• Further exposure to PNG, a country Oil Search 
knows exceptionally well, but Santos less so 

• Pikka project in Alaska – likely to be sold? 

 

It’s a very big step up for Santos 

• 8% drop in Santos’ share price on announcement of 
Oil Search bid. 
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Santos/Oil Search assets 
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Oil Search assets - PNG 

• Total and Exxon Mobil 
are main players in 
PNG, but Oil Search has 
been there since 1929 

• Oil Search has been 
very engaged in social 
development in PNG 

• Recently there have 
been tensions with the 
PNG government 
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Impact on Australia/WA 

Is the gas industry really doomed? 

Realistically no 

• Europe needs to replace Russian gas for the 
forseeable future 

• Australia services a huge North Asian market that 
requires energy  

• Access to gas for heating has the potential to 
become a humanitarian crisis in the northern 
winter 

• Access to gas for industrial use becomes an 
economic crisis 
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Energy transition 
Will the energy transition happen as quickly as 
expected/hoped? 

Unfortunately not 

• Whilst renewables generation has increased very 
significantly, it is still only 20% of total generation 
 

Is hydrogen our saviour? 

Substantial activity is underway 

• But there is a still a long way to developing a globally 
competitive industry 

• Whilst subsidies or other forms of financial support may be 
useful in the short term, it is a really bad idea in the long 
term 
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LNG markets 

What is the outlook for the LNG market? 
Very, very difficult to predict 

• Europe uses a huge amount of Russian gas 

• Whilst this creates a market opportunity for major 
producers such as Australia, it has the potential to 
be a very, very significant economic and 
humanitarian issue for the northern winter 

• The LNG spot price has gone crazy as a result 

• Excessive volatility creates a very unstable market 



43 Vincent Street 
Nedlands, 
WA 6009, 
Australia 

 Jeanette Roberts Consulting 

jfroberts@iinet.net.au 

       

Strategic Energy Insights 

     
28 

Woodside/BHP merger 

Is this a good thing? 
Could be much better for BHP than Woodside 

• A huge step up for Woodside 

• Creates a much more complex business 

• Woodside has been unsuccessful in previous 
international expansions 

• BHP rids itself of the horrendous Bass Strait 
decommissioning liability  
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Santos/Oil Search merger 

Is this a good thing? 
Probably yes 

• Santos has been very successful with its recent 
acquisitions. 

• However this is a big step up 

• Good synergies with Santos’ business 

• End of an era for Oil Search after 92 years in PNG 
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Overall impact 

What’s going on in the gas industry? 
Quite a bit 

• Major changes on a number of key fronts 

• Arguably excessive market volatility 

• Volatility creates uncertainty 

• Also creates opportunity for astute players who 
have sufficient resources and degrees of 
freedom 
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